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IPEN 2030 Strategic Plan — Executive Summary
A Healthy, Toxics-Free Future for All

IPEN’s mission is a healthy, toxics-free future for all. IPEN envisions and works for open, inclusive, and
transparent global policy arenas in which the voices of those who are most at risk from hazardous
chemicals are central in developing the solutions that will impact their lives.

There have been numerous recent developments and opportunities that provide context for IPEN’s 2030
planning, including, among others, new victories in regulating large groups of toxic chemicals, increasing
awareness of threats from plastic overproduction and toxic plastic chemicals, the initiation of the Global
Framework on Chemicals (GFC), increasing attention to human rights violations from mercury
contamination, and increasing participation of women leaders in chemical policy.

Three principles form the basis for much of IPEN’s work:

e Advocacy for global, national, and regional policies that protect health and the environment
from hazardous chemicals and waste.

e Original science and research that demonstrates the need for health-protective policies.

¢ National NGO organizations serving as leaders in the movement.

Across IPEN’s work, the themes of poverty, gender, human rights, and biodiversity resonate repeatedly.
IPEN works through POs based in under-resourced low- and middle-income countries (LMICs). These
countries often lack the infrastructure needed to assure sound chemicals management and chemical
safety is often a low priority. IPEN also works to develop inclusive practices and center women'’s health
and women'’s rights in its work and supports the human right to a clean, healthy and sustainable
environment, noting that achieving this depends on creating a toxics-free world. IPEN recognizes and
highlights the threats to climate and biodiversity posed by toxic chemicals and wastes and is forging new
multisectoral collaborations to strengthen this global movement.

Development of the 2030 Strategic Plan

IPEN’s 2030 Strategic Plan is the result of a process that began in early 2024 with the IPEN Regional Hubs
launching an IPEN Global Survey to collect insights, inputs, and guidance from IPEN POs in all regions. In
October 2024, we convened an IPEN Co-Chair Friends group including diverse participation by external
partners and IPEN Steering Committee, Executive Committee, Secretariat, Hubs, and Advisors to review
the Regional Hub surveys, the previous strategic plan, and to outline key issues going forward as the
basis for the 2030 Plan. After several months of developing a draft 2030 plan, the IPEN Steering
Committee provided three rounds of review and input and the executive committee also provided their
review.



Beyond 2025: Updating IPEN’s Work for the Landscape Ahead

In the coming period, IPEN aims to further solidify its role as the leading global network working for a
healthy, toxics-free future. IPEN will strengthen its engagement with and support to POs, including
fostering regional and cross-regional collaborations. IPEN will also deepen current engagements and
initiate new partnerships with medical and public health experts and leading organizations, to further
expand the toxics-free movement and build greater capacity for scientific and technical investigations.
Throughout its work, IPEN will fight for the human right to healthy environments because toxics-free
environments are a prerequisite for the enjoyment of this right. IPEN will also continue developing
organizational resilience, including modernizing and expanding communications, updating administrative
and financial functions, integrating gender inclusive practices and policies, and formalizing an
organizational development and fundraising plan.

As with its previous strategic plan, IPEN continues to structure its work around four primary overall
objectives. IPEN’s updated 2026-30 objectives are as follows:

1. Eliminating Threats to Health and the Environment from Hazardous Chemicals and
Metals

2. Ending Toxic Trade and Advancing Transparency

3. Promoting Healthy, Toxics-Free Communities

4. Strengthening the Toxics-Free Movement

Under its first objective, IPEN will continue to expand its existing, well-established programs, working to
eliminate POPs and other hazardous petrochemicals, toxic plastics, harmful pesticides, toxic metals, and
other pollutants that threaten health and the environment. A new second objective focuses on work to
end the trade in toxic chemicals and promote countries’ right-to-know when these toxic materials are
crossing their borders. In objective three, IPEN and its POs use global policies developed in the first two
objectives as models and precedents for the development and implementation of similar policies at the
local, national, and regional level. In objective four, IPEN seeks to further enhance the capacity of POs
and strengthen the movement for a healthy, toxics-free future, including through ongoing and new
multisectoral partnerships, collaborations within and across regions, and skill sharing among POs.

In the coming period, IPEN will formalize its methods for monitoring, evaluation, and learning (MEL) and
focus on improving internal processes to create more inclusive and participatory spaces, to ensure equal
participation from and treatment of women and those whose voices have historically and/or culturally
been marginalized. IPEN will also continue to focus on developing its infrastructure through new hires
and continued work on streamlining, upgrading, and developing processes and internal controls,
including continued diversification of funding sources and a gradual increase of IPEN’s budget. Beyond
2030, IPEN’s work will continue to contribute to civil society leadership and policy development,
including toward a global phase out of highly hazardous pesticides (HHPs) and advancing policies to
eliminate threats from POPs (including large classes of hazardous chemicals), end mercury use in gold
mining, stop production of lead paint, and end toxic threats from plastics.






